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ehind��many��talented���Uhespian���Uroupes��is��a��team��of��dedicated��officers��who��come��together��each��year��to
serve��their��department�†����s��we��roar��on��into��the��school��year�‡��we��in��the���>fficer���Uraining����ommittee��are
here��to��give��you��a��short��reminder��of��the��core��officer��positions��covered��at���Uroupe����ay�‡��and��the
significance��of��each��one�†��

�Kight��under��your��troupe��director��is��the
�Hresident�†���Uhis��individual��leads��troupe

meetings�‡��communicates��directly��between��the
director��and��members�‡��approves��decisions
regarding��troupe��activities�‡��and��delegates

tasks��across��the��officer��board��to��keep
everything��running��smoothly�†

�8ext��is��the���cice���Hresident�†���dhenever��the
�Hresident��is��unavailable�‡��this��officer��steps��in��to

take��charge�†���Uhey��also��help��oversee��the
troupe�¤s��day�›to�›day��operations��and��support

the��board��with��any��major��decisions�†

�Uhe���Uroupe���Oecretary��takes��notes��during
meetings�‡��manages��the��troupe��calendar�‡

keeps��members��informed��by��handling��all��key
communications�‡��and��is��often��in��charge��of

tracking���'nternational���Uhespian���Oociety
�•�'�U�O�–��points�†

�Uhe���%istorian��promotes��the��troupe
through��social��media�‡��designs��graphics�‡

documents��events��with��photos��and��videos�‡
and��helps��market��upcoming��productions

to��the��school��and��community�†

�Uhis��officer��role��may��look��different
depending��on��your��school�¦s��policies�‡��but
�Ureasurer�¤s��are��typically��in��charge��of��the
troupe�¤s��finances�‡��collecting��dues�‡��and

handling��money��during��events�†���Uhey��also
communicate��budget��needs��to��the��director�‡

and��often��lead��fundraising��efforts�†

� inally�‡��we��have��the����ommittee����hairs�†���Uhese
people��lead��individual��committees�‡��serving
as��the��link��between��the��executive��board��and

members�‡��holding��meetings��with��their
committee�‡��and��delegating��tasks��within��their

teams��to��bring��various��projects��to��life�†
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��very���Uroupe���'s���Znique
�Kemember�‡��not��every��troupe��uses��the��exact��same��structure�‡��as��some��may��combine��roles��or��add��new
ones��based��on��their��size��and��individual��needs�†���8o��matter��what��your��setup��may��be�‡��a��strong��officer
board��should��always��help��foster��a��creative�‡��organized�‡��and��successful��theatre��community��within��your
school�†
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�Hroclamations��are��a
wonderful��way��to��get
people��around��your��area
to��recognize��an��important
cause�†
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to��recognize��an��important
cause�†
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