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TEXAS THESPIANS

STAGE MANAGEMENT

RULES
Only one entrant may be involved in the presentation. No collaborations are permitted.
Designs for either theoretical or realized productions are acceptable, though it is strongly recommended
that the Thespian was responsible for the actual stage management for a realized production.
The Thespian must prepare and present digital and/or physical documents they created that showcase the
stage manager’s promptbook and other paperwork for a production of a published theatrical work. 
Begin with a slate (entrant's names, troupe number, title of selection, and name of the composer and
lyricist.
The Thespian must prepare a five- to eight-minute (5-8-minute) presentation showcasing and summarizing
their work. The presentation should walk the adjudicators through the process of conceptualization,
collaboration, and production decision-making using the specific items listed under “Required Materials.”
All entrants should dress in professional dress.

National Qualifying
Event

This means that you are eligible
to qualify for nationals with this

competition.

Troupes may enter fifteen (15) IEs in ANY combination, however each student can only enter one National Qualifying event.

Required Materials
1.Representative sample consisting of at least five to

ten (5-10) consecutive pages from the stage
manager's promptbook.

a.The pages should include dense blocking
notation.

b.The promptbook should include technical cue
notations incorporated into the calling
script/libretto (e.g., sound, lighting, etc.).

Additional support materials may be presented in a
binder or digitally (the Thespian must provide their
own equipment for viewing). Any digital presentation
must display the work so that the adjudicators can see
details during the presentation. The materials should
exhibit consistency, clarity, and organization, and must
include:

1.Brief bulleted list of duties performed as stage
manager, including those performed as part of the
rehearsal process as well as during performances
(before, during, and after the performance).

2.At least three (3) examples of representative
documentation from the following list:

a.Props list.
b.Costume change plot.
c.Rehearsal calendar.
d.Rehearsal reports – no more than five (5) are

permitted. 
e.Scene change schedule/assignments.
f.Line notes.
g.Additional production-specific documents.

Technical Theater
Presentation Prompts

What inspired your design concept,
and how does it support the story or
theme of the piece?
How did you approach the research
process for this design?
What challenges did you face during
your design process, and how did you
overcome them?
How does your design reflect or
enhance the emotional tone or
atmosphere of the piece?
What materials, tools, or techniques
did you use, and why did you choose
them?
How did you collaborate with others
(director, performers, designers) to
develop and refine your design?
What choices did you make to ensure
your design was practical and
functional for a live performance?
How did time, budget, or space
limitations influence your design
decisions?
What are you most proud of in your
design, and why?
If you were to revise or expand this
design, what would you do differently
and why?
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4  (Superior) 3  (Excellent) 2  (Good) 1  (Fair)

Presentation thoroughly
explains the roles and
responsibilities of the
stage manager
throughout the
production process and
addresses the specific
needs of the production
with exceptional
examples and
documentation.

Presentation clearly
explains the roles and
responsibilities of the
stage manager
throughout the
production process and
addresses the specific
needs of the production
with sufficient examples
and documentation.

Presentation partially
explains the roles and
responsibilities of the
stage manager
throughout the
production with cursory
examples and
documentation.

Presentation fails to
explain the roles and
responsibilities of the
stage manager and/or
fails to provide sufficient
examples and
documentation.

PR
O

M
PT

 B
O

O
K Promptbook sample

demonstrates thorough
and consistent planning;
cues and notation are
comprehensive, legible,
and well organized.

Promptbook sample
demonstrates clear
planning; cues and
notation are legible, and
well organized.

Promptbook sample
demonstrates some
organization and
planning; cues and
notation are legible.

Promptbook sample
demonstrates marginal
planing; cues and
notation may or may not
be included and/or
legible.

LE
AD

ER
SH

IP Documentation and
presentation combine to
provide evidence of
exceptional organization
and leadership.

Documentation and
presentation combine to
demonstrate
organization and
leadership skills.

PA
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O

RK

Representative
paperwork samples
demonstrate consistent
and clear planning;
documents are
comprehensive and well-
organized to support
seamless management of
production needs.

EX
EC

UT
IO

N Comprehensive evidence
of the stage manager's
ability to expertly choose
and use processes and
procedures for seamless
production support.

Evidence of the stage
manager's ability to
effectively choose and
use processes and
procedures for
production support.

PREPARE YOUR SLATE
"Hello, I am _________________________________ and I am from troupe # ____________ and I will be presenting my stage

management experience from ________________________________________________  written by/ music/lyrics/composed by

_____________________________________________ ."

Documentation and
presentation combine to
demonstrate some
organization and
emerging leadership.

Documentation and
presentation fail to
demonstrate effective
organization and/or
leadership.

Representative
paperwork samples
demonstrate clear
planning; documents are
well-organized to
support effective
management of
production needs.

Representative
paperwork samples
demonstrate some
planning; documents
minimally contribute to
management of
production needs.

Representative
paperwork samples
demonstrate limited
planning; documents are
not well organized and
do not contribute to
management of
production needs.

Limited evidence of the
stage manager's ability to
effectively use processes
and procedures for
production support.

Little to no evidence of
the stage manager's
ability to effectively use
processes and
procedures for
production support.

RATINGS 4  - Superior
(Score of 20-18)

3 - Excellent
(Score of 17-13)

2 - Good
(Score of 12-8)

1 - Fair
(Score of 7-5)

TE
KS

Theatre I. 1A, I.1B, I.1F, I.1G, I.1H, I.1K, I.3A, I.3B, I.3C, I.3D, I.5A, I.5B, I.5C Theatre II. 1A, II.1F, II.3A, II.3C, II.3D,
II.3E, II.5A, II.5B, II.5C Theatre III. 1A, III.1F, III.2B, III.3A, III.3D, III.3E, III.5A, III.5B, III.5C, III.5F, III.5H Theatre
IV. 1E, IV.1F, IV.3A, IV.3D, IV.3F, IV.4A, IV.5B, IV.5F, IV.5H
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