
Judge’s Printed Name:______________________________________________ 

Session Number:   1      2   3     4  N/A Room Number: __________ 

Junior Texas Thespians Regional Festival Ballot 2023 
IMPROV CHALLENGE 

School _________________________________________________  Speaker/Presenter # ____________ 

Troupe Number _______________       Number of Performers (circle):  2     3     4     5     6 

Improv Topic : ________________________________________________________________________ 

Superior (10) Excellent (8) Good (6) Fair (4) 
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All members followed 
the 10 rules of Improv 
completely. 

Most members 
followed the rules of 
Improv completely. 

A few followed the 
rules of Improv, but 
most of the group did 
not. 

No members really 
followed the rules of 
Improv. 

C
ha

ra
ct

er
iz

at
io

n All members of the 
group had fitting 
characters, and 
committed to the 
characters completely 
without breaking 
character. 

Most members of the 
group had fitting 
characters, and 
committed to the 
characters completely 
without breaking 
character.  

A few members of 
the group had fitting 
characters, and sort 
of  committed to the 
characters without 
breaking character 
too often. 

No one in the group had 
fitting characters, and 
did not commit to the 
characters completely 
without breaking 
character. 
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The scene followed the 
plot line and had all 
elements of a good 
story structure.  The 
story fit with the genre 
they were given. 

The scene mostly 
followed the plot line 
and had most 
elements of a good 
story structure.  The 
story fit with the 
genre they were 
given. 

The scene somewhat 
followed the plot line 
and had a few 
elements of a good 
story structure.  The 
story fit mostly fit 
with the genre they 
were given. 

The scene did not follow 
the plot line and had few 
or no elements of a good 
story structure.  The 
story did not fit well 
with the genre they were 
given. 
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The group worked 
well together to create 
the scene.  All 
members of the group 
were engaged in the 
scene, and everyone 
was listening/reacting. 

The group worked 
well together to 
create the 
scene.  Most 
members of the group 
were engaged in the 
scene, and most were 
listening/reacting. 

The group worked 
together to create the 
scene.  Some 
members were 
engaged but not 
everyone in the scene 
was 
listening/reacting. 

The group struggled to 
worked together to 
create the scene.  Scene 
fell apart, or was unclear 
due to lack of 
participation or 
preparation. 

EVALUATION:     Superior Excellent Good  Fair 

Rank in Round:     1    2    3    4    5    6    7    8   (Circle One) 

Judge's Signature:  _________________________________________________ 



Junior Texas Thespians Regional Festival Ballot 2022 

Judge’s Printed Name:______________________________________________ 

Session Number:   1      2     3     4  N/A Room Number: __________ 

General Rules: 
• Schools/Troupes can enter 1 team. 6 students per team.
• Each team will draw 3 topics. They will choose one to perform. They have 3 minutes of 

preparation, then perform a 3-5 minute scene. 
• Students will...

o Create a story that must follow the important points of the plot line- it should 
have a beginning, middle and end. 

o Create believable characters and character relationships. 
o The story must follow the rules of improvisation and the rules of the improv 

situation they are assigned.

10 Rules of Improvisation 
1. Say “Yes, and…”!  For a story to be built the actors have to agree on a WHO, WHAT,

WHERE.  Saying “yes, and…” allows you to agree on those.
2. Listen AND Add New Info!  After the “and…” add new information.  The scene cannot

move forward unless new info is added, to push the scene.
3. Don’t Block!  Blocking is the opposite of saying “yes, and…” and then adding

info.  Blocking = denial = not good in improv.  Blocking stops the flow of info and can stop
the scene in it’s tracks.

4. Avoid Questions!  Questions = blocking in a more subtle form and makes your partner do
all the work.

5. Focus On The Here and Now!  A scene is about the characters in the scene.  The
change, struggle, win or loss that they are dealing with IN THAT MOMENT.

6. Establish The Location!  Good scenes take place somePLACE at sometime.  They do not
take place on an empty stage.

7. BE SPECIFIC!  Provide details, which are the lifeblood of moving a scene forward.  Each
detail provides clues to what is important.  Details help provide objectives and flesh out
characters.

8. Change Change Change!  The characters in the scenes must experience some type of
change for the scene to be interesting.  The character needs to go on journeys, be
altered by revelations, experience consequences for choices and be moved by emotional
moments.

9. Focus on Characters and Relationships! Focusing on the characters and their
relationships is the easiest way to make a scene serious or emotional.

10. Commit and Take Choices!  For humor focus on actions or objects and TAKE what your
partner gives you then commit to it.  Much like how focusing on characters and their
relationships is the easiest way to make scenes serious THIS is the easiest way to make
a scene funny.
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